
NOURISH U Website Concept Report

1. Executive Summary

This report introduces the website concept "NOURISH U," aimed at addressing the growing
issue of food insecurity among students, especially due to the increasing cost of living and food
prices in Canada. Originating from Concordia University's Innovation Lab, the project
encourages students from various disciplines to work together on complex problems.
"NOURISH U" is designed to empower students by providing essential information and tools to
manage their dietary needs affordably and effectively.

The primary goal of "NOURISH U" is to create a collection of tools focused on food security,
offering students valuable insights on how to budget for groceries, find affordable nutrition, and
improve their cooking skills. The website intends to be a one-stop resource to help students
navigate the challenges of eating well on a tight budget. Through community engagement,
educational content, interactive tools, and support services, "NOURISH U" aims to positively
impact students' health and financial stability.

Initial market analysis indicates a significant demand for resources and support to combat food
insecurity among the student population. As food prices rise, more students struggle to maintain
a balanced healthy diet. "NOURISH U" aims to fill this gap by providing practical advice,
resources, and a platform for community support. Financial projections suggest that while the
project will need upfront investment in development and content creation, it could sustain itself
over time through partnerships, grants, and community contributions.

2. Introduction

The main goal of the "NOURISH U" website is to tackle the issue of students struggling to afford
food due to high living costs and increasing food prices in Canada. The idea for this project
came from recognizing the difficulties many students face in eating healthily while managing
their finances. The challenge of affording everyday essentials, including food, is a reality for
students, affecting their studies, health, and life quality. The project was created within
Concordia University's Innovation Lab, a place that encourages students to solve real-world
problems by working in teams from different disciplines.

"NOURISH U" plans to use the collective knowledge and experiences of its community to
provide a wide range of resources aimed at overcoming food insecurity. The website will offer
advice on how to budget for groceries, plan meals economically, and create a space for
students to share tips and support each other. The vision for the website is to be a lively
community that promotes student empowerment and resilience, making a positive change in
students' lives by enabling them to make smart choices about their diet and food spending.

3. Objectives
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The objectives for "NOURISH U" are designed to be Specific, Measurable, Achievable,
Relevant, and Time-bound (SMART), ensuring clear targets that guide the project towards
fulfilling its mission of combating food insecurity among students. These objectives are:

1. To increase awareness and knowledge about affordable nutrition and cooking among
students by 50% within the first year of launch. This goal aims to measure the effectiveness of
the website in educating students on how to manage their dietary needs on a budget. Success
will be assessed through surveys and feedback forms that evaluates students' understanding
and application of the information provided on the website.

2. To facilitate the exchange of at least 200 tips, resources, and kitchen hacks in the Foodie
Community section within six months of going live. By setting a specific target for community
engagement, this objective intends to foster a vibrant and supportive online environment where
students can share and learn from each other's experiences. The number of shared tips and
resources will be tracked through the website's backend analytics.

3. To achieve a monthly user engagement rate of at least 30% among registered members by
the end of the first year. This goal focuses on ensuring that the website remains an active and
useful resource for students. Engagement rates will be measured by monitoring log-ins,
participation in discussions, and usage of interactive tools such as the AI recipe generator and
the nourishment resources map.

4. To secure partnerships with at least five local food suppliers or community organizations by
the end of the first year to offer discounts or free food options to students. This objective aims to
extend the website's impact beyond online resources by facilitating tangible support through
collaborations. Success will be determined by the number of partnerships formed and the
availability of exclusive deals or services for "NOURISH U" members.

By setting these SMART objectives, the website aims to create a comprehensive platform that
not only addresses the immediate needs of students facing food insecurity but also builds a
community of informed, skilled, and resourceful individuals who can navigate the challenges of
eating well on a budget.

4. Target Audience

Primary Audience:
The main group it aims to help includes college and university students dealing with the difficulty
of affording food or those who have to be careful with their spending in Montreal. This group is
mostly made up of young adults aged between 18 to 25 years, including both students from
Canada and those coming from other countries. They are looking for efficient ways to eat
healthily without spending a lot of money. These students are determined and innovative,
searching for useful advice to keep a balanced diet affordably. They need to find low-cost
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nutritious food, learn simple ways to cook cheap meals, and get support from others who face
similar challenges.

Secondary Audience:
The secondary group includes:
- Recent graduates, aged 22 to 30 years, who are learning to handle their finances while trying
to eat healthily.
- Teachers and staff at schools and universities who want to help students struggling with food
costs.
- Local organizations and food suppliers interested in collaborating to support students' access
to nutritious and affordable food.

Demographics:
Our target audience is diverse, covering students from various fields of study, cultural
backgrounds, and financial situations. They value community support, sustainability, and
personal growth. They actively look for information and resources to better their lives and prefer
using online platforms for education and connecting with others.

User Needs:
The needs for our primary and secondary audiences include:
- Accurate and easily available information on cheap food options and nutrition.
- Advice on how to plan meals economically, budget for grocery shopping, and improve cooking
skills.
- A supportive online community for sharing guidance, experiences, and encouragement.
- Tools and services that make it easier to find and prepare low-cost meals.

How the Website Will Meet Audience Needs:
"NOURISH U" plans to fulfill these needs through various ways:
- By providing a selection of resources like guides for economical grocery shopping, simple
recipes for healthy meals, and an interactive map for finding low-cost food places.
- By creating a space where users can interact, sharing their experiences, tips, and supporting
one another in managing food expenses.
- By working with local food suppliers and organizations to provide discounts and free food
options, addressing the financial aspect of accessing food for students.

5. Website Features and Functionality

1. Foodie Community Forum:
This feature is a dynamic space where students can interact by sharing their knowledge on

how to manage food costs, cooking advice, and nutritional information. It allows users to create
their own profiles, ask and answer questions, and share their personal experiences with
managing a tight food budget. The forum supports engagement through tagging topics, voting



NOURISH U Website Concept Report

on helpful posts, and following preferred contributors. This part of the website helps build a
supportive network where students can learn from each other.

2. Smart Food Economics Guide:
This section is focused on teaching users about managing their food budget wisely and

preparing meals economically. It includes detailed advice on choosing the most budget-friendly
grocery stores, making the most of discounts, and planning meals to avoid waste while saving
money. It features interactive tools like a budget calculator to help users plan their food
spending and a meal planning assistant to guide them through preparing meals for the week
efficiently. This guide aims to equip students with the knowledge and skills to make smart food
purchasing decisions.

3. Nourishment Resources Map:
An innovative tool offering an interactive map that shows where to find affordable food options,

including cheap eateries, food banks, and community kitchens that provide free or inexpensive
meals. Users can filter the map by location, type of food, price, and reviews to easily find
suitable food sources nearby. This is especially helpful for students who are new to the area or
looking to explore different food options on a budget.

4. Kitchen Support Services:
This feature provides access to shared kitchen spaces for students who may not have

adequate facilities to cook meals where they live. It also includes a service for borrowing kitchen
equipment like food processors, allowing students to use quality tools without buying them.
Additionally, there is direct access to a food expert who can give personalized cooking advice,
answer nutrition questions, and share cooking tips. This service aims to make cooking more
accessible, encouraging healthier eating habits among students.

5. Template Recipes:
A selection of easy-to-follow recipes designed with both nutrition and budget in mind. These

recipes use common ingredients and are adaptable, letting students change portions or
substitute items based on what they have or their dietary needs. The templates are created to
be flexible, encouraging students to try new dishes, learn cooking skills, and enjoy preparing
meals.

6. AI Recipe Generator:
This tool (already in development by a different team at the Innovation Lab) uses artificial

intelligence to provide customized recipe suggestions based on the ingredients users already
have. By entering the items available in their pantry, students get personalized recipes that fit
their dietary preferences and restrictions. The AI considers nutritional balance, cooking time,
and taste to offer creative and practical meal ideas. This feature inspires students to be creative
in the kitchen and helps reduce food waste by encouraging the use of available ingredients.
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Unique Selling Points (USPs) or Innovative Aspects:

Community-Centric Approach: The emphasis on building a supportive and engaged community
sets "NOURISH U" apart, creating a space where students feel seen, heard, and helped.

Integrated AI Technology: The AI Recipe Generator is a standout feature, offering a tailored
approach to meal preparation that dynamically adapts to the user's current pantry and dietary
needs.

Holistic Resource Hub: "NOURISH U" combines practical tools (budgeting, meal planning),
educational content, and community support in one platform, providing a comprehensive
solution to student food insecurity.

6. Design and User Experience (UX)

The design and user experience (UX) approach of "NOURISH U" centers around creating an
environment that is simple, welcoming, and engaging for a wide range of students. The design
should ensure the website is easy to use, accessible to everyone, and encourages active
participation. Here we outline the main design principles, provide an overview of initial designs,
and discuss how we plan to make the website user-friendly and accessible.

● Simplicity and Clarity
We aim for a clean and straightforward design, making it easy for users to navigate the
site. The goal is to organize information clearly so users can quickly find what they need
without feeling lost or overwhelmed.

● Inclusivity and Accessibility
Considering our diverse user community, the design follows guidelines to be accessible
to users with various needs, including those with disabilities. This includes using colors
and text sizes that are easy to read and ensuring the website can be navigated easily by
everyone.

● Engagement and Interactivity
To keep users engaged, the website includes interactive features like the AI recipe
generator and an interactive map for finding affordable food options. These features are
designed to be both fun and useful, encouraging users to visit the website regularly.

● Mobile Responsiveness
With many students using mobile devices to access the internet, the website is designed
to work well on desktops, tablets, and smartphones. This ensures a good experience for
all users, no matter what device they are using.
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7. Marketing and Launch Strategy

The marketing and launch plan for "NOURISH U" aims to effectively promote the website both
before and after its official release, attracting users and keeping them engaged over time. This
plan includes strategies for building anticipation before the launch, activities to celebrate the
launch, and ongoing efforts to keep users interested and active on the platform.

Before Launch Marketing Strategies:
● Social Media Campaigns

Use popular platforms like Instagram, Twitter, and Facebook to introduce "NOURISH U"
to potential users. We plan to share previews of the website, stories from users, and
information on how "NOURISH U" addresses student food security issues.

● Email Campaigns
Send emails to students, educational staff, and possible partners to inform them about
"NOURISH U," highlighting its features and inviting them to join early or subscribe for
updates.

Launch Strategies:
● Virtual Launch Event

Organize an online event to introduce "NOURISH U" with a detailed website tour, live
question-and-answer sessions, and discussions on food insecurity, aiming to reach a
wide audience through social media streaming.

● Announcing Partnerships
Publicize collaborations with educational institutions, food suppliers, and community
groups, highlighting the joint effort to fight student food insecurity and encouraging visits
to the new website.

● Special Offers for Early Users
Provide initial users with special benefits like early access to extra features, chances to
win prizes, or discounts from our partners.

After Launch Marketing Strategies:
● Showcasing User Feedback

Share positive experiences and stories from users to show the impact of "NOURISH U"
and attract more users.

● Continuous Social Media Interaction
Keep engaging with users on social media by posting helpful content, updates, and
responding to comments, regularly featuring new stories, features, and tips.

● Educational and Community Events
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Host online workshops, discussions, and forums on topics related to budget-friendly
nutrition and cooking, keeping the community involved and drawing new users.

Key Performance Indicators (KPIs):
● Growth in User Numbers: Tracking how many new users join "NOURISH U."
● User Activity Levels: Measuring how often users visit and interact with the website,

including time spent and features used.
● Retention Rates: Looking at how many users keep coming back to the website over

time.
● Action Conversion Rates: Observing how many users sign up for events or use specific

features like the recipe generator.
● User Feedback Scores: Gathering user opinions through surveys and ratings to gauge

satisfaction and find areas for improvement.

Plans for Keeping Users Engaged and Returning:
● Regular Updates: Keep improving and adding new features to the website based on

user suggestions, keeping the content fresh.
● Strengthening the Community: Encourage users to interact, share their stories and

advice, fostering a supportive and vibrant "NOURISH U" community.

8. Risks and Challenges & Strategies for Mitigation

For "NOURISH U" to be successful, it is important to recognize and prepare for several potential
risks and challenges that could affect its operation and growth. Here we discuss these possible
issues and propose strategies to address them effectively.

● Keeping Users Interested and Coming Back
Attracting users and ensuring they stay engaged with our platform is crucial. If the
platform doesn't offer content or features that users find valuable, they may not return.

Strategies for Mitigation:
- Constantly update the platform with fresh, quality content and new features based on what

users say they want.
- Use personalization to make content and recommendations more relevant to each user.
- Create a strong sense of community through interactive features and staying active on social

media.

● Technical Problems and Security
Issues like the website not working correctly, being slow, or getting hacked could
seriously harm users' trust and our reputation.

Strategies for Mitigation:
- Invest in strong and scalable technology and keep the platform updated and well-maintained.
- Put in place strict security measures, perform regular checks for vulnerabilities, and comply

with laws on data protection.


